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 United States businesses are undergoing significant structural changes, and 
organizational leadership must handle increasingly more complex issues to be successful.  
Ethical business behavior is more important than ever. With the emergence of global 
economies and the challenges of rapidly changing technologies, companies are being 
driven to change in order to be competitive. Change is the nature of today’s fast-paced 
business environment, and businesses must have leaders at all levels who understand 
change processes and know how to ignite the commitment of people in the organization.  
Effective leaders recognize the importance of developing leadership at all levels, 
retaining key people, strengthening two-way communications with frontline employees, 
and fully engaging the talents of each person in the organization. 
  

TrueLeaderCoach, Inc., led by George Ritcheske, is the strategic development 
partner which will help your company and your leadership succeed in today’s business 
environment. With significant experience in working with large and small companies, 
including professional service firms, we are well equipped to partner with you in defining 
the critical needs in your organization and developing specific solutions. Our 
development of confidential relationships with key leadership enables us to effectively 
guide you through change. With our commitment to putting the right team together for 
each project, we deliver results that help your organization achieve its goals. Whether 
you are involved with an acquisition or a merger, anticipating significant growth, or 
needing to improve overall performance of your leadership team, the following services 
will bring success:  

 
 Executive Coaching     Development of Programs 

• Leadership and Change  • Coaching for Effectiveness 
 • Executive Effectiveness  • Influence Skills 
 • Communication Skills   • Directing Your Own   
           Development 
 

Leadership Team Development   Meeting Facilitation 
 
• Strategic Plan Execution  • Strategic Planning 

 • Leadership Offsites   • Business Problem Resolution 
 • True Team Building   • Management Retreats 
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